
Virtual Board of  Directors Meeting

Wednesday, June 26, 2024, 

3:00p.m.

Microsoft Teams

Meeting ID: 227 056 482 644

Passcode: EiXVgW

Dial in by phone

+1 323-433-2148,,577209270# United States, Los Angeles

Find a local number

Phone conference ID: 577 209 270#



Meeting Conduct 

Meeting will be conducted in 
an orderly manner

Only one person should 
speak at a time

No interruptions please. 
Please save all questions 

for the Q&A session

For Questions that are not 
addressed in this meeting, 

please submit a web 
submission located under 
the Contact Us tab of the 

HOA website.

Let's make this a 
productive meeting. Thank 

you for attending! 



Agenda
• Establish Board Quorum

• Call Meeting to Order

• Introduction of the Board of Directors

• Brock Babb, President

• Dustin Warren, Vice President

• Ronald Corcoran, Secretary

• Brandon Brown, Assistant Secretary 

• Vacant

• Introduction of Essex Association Management, L.P. Representatives

• Cinnamon Anderson, Sr. Association Manager

• Kennedy Middlebrooks, Assistant Association Manager

• Acknowledge Resignation of Radhika Vedula from the Board of Directors

• Special Appointment of Cameron Smith to the Office of Assistant Secretary to the Board of Directors *Temporary appointment until 
official appointment to the Board may be performed in a Special Meeting of the Board of Directors”. 

• Financial Review

• May 2024 Balance Sheet & Income Statement Summary

• Approve Amended 2024 Budget – Increasing Social/Homeowner Functions from $35K to $65K 

• Adoption of Swimming Pool Rules & Guidelines Policy

• Approve Security proposal for pool 

• Enforce new guidelines set forth in Pool Policy  

• Community & Board Updates

• Completed Projects

• Projects in Progress

• Q&A Session – 2 minutes per person & only questions pertaining to the agenda

• Adjourn Open Meeting 

• Executive Session

• Delinquency Review

• Ratify Fee Waivers

• Acknowledgement of Fines and/or Self-Helps

• Corporate Transparency Act (CTA)

• Adjourn Executive Session



Acknowledge Resignation of Radhika Vedula



Special Appointment of  Cameron Smith to the Office of  Assistant Secretary to the Board of  Directors 
*Temporary appointment until official appointment to the Board may be performed in a Special Meeting 
of  the Board of  Directors”. 



Review May 2024 Balance Sheet



Review May 2024 Income Statement



Review May 2024 Income Statement



Review May 2024 Income Statement



Review May 2024 Income Statement



Approve 2024 
Amended 
Budget

• Increase GL5106 Social 
Committee line item from 
$35,000 to $65,000





Adoption of Swimming Pool Rules & Guidelines Policy
-Owners will be required to sign-in and have an active working key card
-Maximum of 4 guests per household
-Pool reservations coming soon, please keep an eye out for the online reservation application  





Approve Security proposal for pool
-Enforce new guidelines set forth in Pool Policy



Community & Board Updates

2024 Completed Projects: 

• Sports Court: Removed damaged fencing, installed new fencing, and converted the old acrylic Tennis court to a rubberized court (10 yr. warranty/20-year 
lifespan), with half-court basketball and pickleball. 

• Pool House Cabana: Repainted and rehabbed electric at the pool house counters. 

• Marsh Cutting Project: The marsh was cut down and is currently under management to kill the remaining marsh and clean up the area. 

• Green Space Leveling Project: Specifically at the center of the green space and under the bistro lights.

• Repairs to pool equipment fence 

Upcoming Projects: 

• Pool Toy Replacement: Toy has been ordered and is currently under manufacturing. 

• Swing Set Project: Installation at the playground. 

• Bike Rack Project at the green space. 

• Green Space Trash Cans. 

• Benches for sitting options at the lake.

• Landscape enhancements 

• Issuance of Community Credit Card for Committee purchases

• TX Dot/State of Texas - State purchase of Right of Way   







Q&A Session

2 minutes per person & 
only questions pertaining 
to the agenda



ADJOURN OPEN MEETING 

6/26/2024 20


