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SUTTON FIELDS Wednesday, June 26, 2024,
Homeowners Association 3:00p.m.

Microsoft Teams

Meeting 1D: 227 056 482 644

Passcode: EiXVgW

Dial in by phone

+1 323-433-2148,,577209270# United States, Los Angeles

Find a local number

Phone conference 1D: 577 209 270#




Meeting Conduct
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-

Meeting will be conducted in
an orderly manner

O MW ©

Only one person should
speak at atime

No interruptions please.
Please save all questions
for the Q&A session

For Questions that are not
addressed in this meeting,
please submit a web
submission located under
the Contact Us tab of the
HOA website.

Let's make this a
productive meeting. Thank
you for attending!



¢ Establish Board Quorum
. Call Meeting to Order
Age n d a ¢  Introduction of the Board of Directors
®  Brock Babb, President
®  Dustin Warren, Vice President
®  Ronald Cotcoran, Secretary
®  Brandon Brown, Assistant Secretary
®  Vacant
¢  Introduction of Essex Association Management, L.P. Representatives
®  Cinnamon Anderson, Sr. Association Manager
¢  Kennedy Middlebrooks, Assistant Association Manager
*  Acknowledge Resignation of Radhika Vedula from the Board of Directors

*  Special Appointment of Cameron Smith to the Office of Assistant Secretary to the Board of Directors *Temporary appointment until
official appointment to the Board may be performed in a Special Meeting of the Board of Directors”.

¢ Financial Review
®  May 2024 Balance Sheet & Income Statement Summary
®  Approve Amended 2024 Budget — Increasing Social/Homeowner Functions from $35K to $65K
e Adoption of Swimming Pool Rules & Guidelines Policy
e  Approve Security proposal for pool
®  Enforce new guidelines set forth in Pool Policy
¢ Community & Board Updates

®  Completed Projects

®  Projects in Progress
*  Q&A Session — 2 minutes per person & only questions pertaining to the agenda
¢  Adjourn Open Meeting
*  Executive Session

®  Delinquency Review

®  Ratify Fee Waivers

®  Acknowledgement of Fines and/or Self-Helps

®  Corporate Transparency Act (CTA)

¢ Adjourn Executive Session




Acknowledge Resignation of Radhika Vedula

Re: Radhika's Resignation from HOA board member

. . . Repl & ReplyAll | = F d . '
Radhika Vedula <radhika.vedula@outlook.com> &

RV

To Al Silva; @ Brown, Brandon N Mon 6/17/2024 12:01 PM
Cc * Cinnamon Anderson

This sender radhikavedula@outlock.com is from outside your organization.

From: Radhika Vedula <radhika.vedula@outlook.com>

Sent: Monday, lune 17, 2024 7:58 AM

To: Al Silva <al@essexhoa.com>; Brown, Brandon N <Brandon.N.Brown@em.com>
Ce: Cinnamon Anderson <canderson@essexhoa.com>

Subject: Re: Radhika’s Resignation from HOA board member

Adding Cinnamon

Get Outlook for iOS

From: Radhika Vedula

Sent: Monday, lune 17, 2024 7:52:02 AM

To: Al Silva <al@essexhoa.com>; Brown, Brandon N <Brandon.N.Brown@em.com>
Subject: Radhika’s Resignation from HOA board member

Hi Al & Brandon,
It was great working with you guys. Maybe in future our paths would meet somewhere again &

Please accept my resignation. | have personal commitments and not able to give time for this post.

Thanks,
Radz (Radhika)

Get Outlook for iOS



Special Appointment of Cameron Smith to the Office of Assistant Secretary to the Board of Directors
*Temporary appointment until official appointment to the Board may be performed in a Special Meeting
of the Board of Directors”.

Section 7.4. Special Appointments. The Board may elect such other officers as the
affairs of the Association may require, cach of whorn shall hold office for such period, have such
authority, and perform such duties as the Board may, from time to time, determine in their sole
discretion. The Board shall create sufficient policies or guidelines by which any Officer will
serve and conduct themselves through Special Appointment.



Review May 2024 Balance Sheet

Balance Sheet Report
Sutton Fields Homeowners Association, Inc.
As of May 31, 2024
Balance Balance
May 31, 2024 Apr 30, 2024
Assets
Assets
1010 - CIT Bank Operating Account 100,740.45 205,040.98
1012 - Premium MM RSV-Cit Bank 1,634,214.18 1,633,104.26
1013 - CIT BANK-Community Enhancement RSV 149,299.75 140,163.83
1020 - Chambers Money Market 253,716.00 253,019.51
1100 - Money Market - Texas Bank Prosper 53,304.71 53,169.23
Total Assets 2,191,275.09 2,284,497.81
Receivables
1400 - Accounts Receivable 107,123.08 117,520.23
Total Receivables 107,123.08 117,520.23
Total Assets 2,298,398.17 2,402,018.04
Liabilities
Liabilities
2000 - Accounts Payable 41,127.20 67,582.96
2050 - Prepaid Assessments 33,412.75 30,735.44
2300 - Future Amenity Center 425,850.00 425,850.00
Total Liabilities 500,389.95 524,168.40
Total Liabilities 500,389.95 524,168.40

Change

(104,300.53)
1,109.92
9,135.92

696.49
135.48

(93,222.72)

(10,397.15)

(10,397.15)
(103,619.87)

(26,455.76)
2,677.31
0.00

(23,778.45)
(23,778.45)



Review May 2024 Income Statement

Income Statement Report
Sutton Fields Homeowners Association, Inc.

Consolidated
May 01, 2024 thru May 31, 2024

Current Pariod Year to Date (5 months) s— Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
Incoma
Incomea
4100 - Assessments 1,088.00 5.500.05 (4,402.05) 1,142,236.56  1,074,745.70 67.490.86 1.118,057.45 {24,179.11)
4103 - Community Enhancement Fee 9,095.00 0.00 9.085.00 34,828.79 0.00 34,828.79 0.00 (34,828.79)
4200 - Late/NSF Fee 1,500.00 416.00 1.084.00 15,150.00 2.083.00 13,067.00 5.000.00 {10,150.00)
4250 - Collection Fee Charge 915.00 250.00 665.00 9,335.00 1.250.00 8.085.00 3.000.00 (6,335.00)
4350 - Viclation charge 50.00 166.00 (116.00) 200.00 833.00 (633.00) 2.000.00 1,800.00
4410 - Demand Letter Income 0.00 84.00 (84.00) 3,250.00 417.00 2.833.00 1.000.00 (2,250.00)
4500 - Interest Income 1,887.76 84.00 1.903.76 8,540.68 417.00 8.123.69 1.000.00 (7,540.69)
4801 - Acquisition AssessmentWorking CAP 16,000.00 7.500.00 8.500.00 78,750.00 37.500.00 41.250.00 90,000.00 11,250.00
4811 - Self Help Facilitation 0.00 250.00 (250.00) 0.00 1.250.00 (1,250.00) 3.000.00 3,000.00
4831 - Pool Key Revenue 125.00 250.00 {125.00) 300.00 1.250.00 (950.00) 3.000.00 2,700.00
4501 - Collection Facilitation 0.00 0.00 0.00 1,295.00 0.00 1.285.00 0.00 (1,295.00)
Total Income 30,770.76 14,500.05 16,270.71 1,293,886.04  1,119,745.70 174,140.34 1,226,057.45 (67,828.59)
Total Income 30,770.76 14.500.05 16,270.71 1,293,886.04  1,119,745.70 174,140.24 1,226,057.45 (67.828.59)
Expense
General & Administrative
5100 - Administrative Expenses 100.00 100.00 0.00 2,060.00 500.00 1.560.00 1.200.00 (BG0.00)
5101 - Postage 1,833.30 2.334.00 (500.70) 585418 11,667.00 (5,712.81) 27,999 96 2204577
5104 - Printing & Reproduction 205.95 205.00 (3.05) 1,180.80 1.042.00 138.80 2.500.00 1,319.20
5105 - Website Expense 0.00 50.00 {50.00) 150.00 650.00 (500.00) 1.400.00 1,250.00
5106 - Social Committes 7,230.23 8.750.00 (1,519.77) 34, 773.02 17.500.00 17,273.02 35,000.00 226.98
5107 - Landscape Committee 0.00 1.284.00 {1,284.00) 0.00 6.417.00 {6,417.00) 15,400.00 15,400.00
5108 - Welcome Committee 0.00 416.00 (416.00) 0.00 2.083.00 (2,083.00) 5.000.00 5,000.00
5109 - Licenses. Permits, & Fees 0.00 35.00 {35.00) 554.28 177.00 377.29 425.00 (129.29)
5110 - Professional Management 10.495.00 6,150.00 1,345.00 51.525.00 45.750.00 5.775.00 109.800.00 58.275.00
5120 - Collection Facilitation Billed back 915.00 250.00 665.00 14,245.00 1.250.00 12,995.00 3.000.00 (11,245.00)
5121 - Property Inspections 976.31 166.00 810.31 3,7T16.73 833.00 288373 2.000.00 (1,716.73)
5122 - Annual Meeting Expenses 0.00 500.00 (500.00) 0.00 500.00 (500.00) 500.00 500.00
5170 - Bank Fees 0.00 8.00 (9.00) 30.00 42.00 {12.00) 100.00 70.00




Review May 2024 Income Statement

Income Statement Report
Sutton Fields Homeowners Association, Inc.

Consolidated
May 01, 2024 thru May 31, 2024

Current Pariod Year to Date (5 months) s Annual Budget

Actual Budget Variance Actual Budgat Varianca Budget Ramaining
Expense
General & Administrative
5176 - Legal Fees 0.00 100.00 (100.00) 35.46 500.00 (464.54) 1.200.00 1,164.54
5180 - Audit & Accounting 0.00 0.00 0.00 0.00 4,000.00 (4,000.00) 4,000.00 4,000.00
5181 - Tax Preparation 0.00 0.00 0.00 125.00 42500 (300.00) 42500 300.00
5193 - Storage Shed 215.00 250.00 {35.00) 1,075.00 1.250.00 (175.00) 3.000.00 1,925.00
Total Genaeral & Administrative 21,970.79 23,603.00 (1,632.21) 115,424.49 94,586.00 20,838.49 212,949.96 97,525.47
Insurance
5310 - General Liability 0.00 0.00 0.00 0.00 0.00 0.00 22.776.81 22,776.81
5320 - Directors & Officers Liability 0.00 0.00 0.00 0.00 0.00 0.00 5.500.00 5,500.00
Total Insurance 0.00 0.00 0.00 0.00 0.00 0.00 28,276.81 28,276.81
Utilities
6000 - Telephone/Internet 27210 225.00 47.10 1,267.01 1.125.00 142.01 2.700.00 1,432.99
6010 - Electric 3,794.51 3.750.00 44 .51 18,327.82 18,750.00 (422.18) 45.000.00 26,672.18
6020 - Water/Sewer 8,453.15 3.750.00 4 703.15 28,014.10 18.750.00 9.264.10 45.000.00 16,985.80
Total Utilities 12,519.76 7.725.00 4,794.76 47,608.93 38,625.00 8,983.93 92,700.00 45,001.07
Infrastructure & Maintenance
5192 - Signs 0.00 500.00 (500.00) 935.61 2.,500.00 (1,564 .39) 4,000.00 3,064.39
6100 - Oversight Reimbursable Charges 1,241.12 0.00 1.241.12 3,025.12 0.00 3.025.12 0.00 (3,025.12)
6250 - Pest Control 0.00 100.00 (100.00) 0.00 500.00 (500.00) 1.200.00 1,200.00
6260 - Electrical Repairs & Maintenance 385.11 209.00 186.11 2,247 895 1.042.00 1.205.95 2.500.00 252.05
6261 - Grounds Porter 1,299.00 1.084.00 215.00 4,763.00 5417.00 (654.00) 13,000.00 8,237.00
6264 - Holiday Decoration 0.00 0.00 0.00 1,200.00 0.00 1,200.00 32.000.00 30,800.00
6270 - Gate Repairs 0.00 416.00 (416.00) 385.00 2,083.00 (1,698.00) 5.000.00 4,615.00
6280 - Wall & Fence Repairs 0.00 500.00 (500.00) 0.00 2.,500.00 (2,500.00) 6,000.00 6,000.00
6290 - Common Area Maint/Cleaning 6,023.85 1.666.00 4, 357.85 26,088.63 8.333.00 17, 75563 20.000.00 (6,088.63)
6291 - Play Ground 0.00 416.00 (416.00) 476.28 2,083.00 (1,606.72) 5.000.00 452372
6292 - Swing Set Project 0.00 0.00 0.00 0.00 15,000.00 (15,000.00) 15,000.00 15,000.00




Review May 2024 Income Statement

Income Statement Report
Sutton Fields Homeowners Association, Inc.

Consolidated
May 01, 2024 thru May 31, 2024

Current Pariod Yaar to Date (5 months) Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
Expense
Infrastructure & Maintenance
6293 - Sports Court Project 0.00 0.00 0.00 79,914.05 80,000.00 {85.95) 80,000.00 85.95
6294 - Amenity Center Leveling Project 0.00 0.00 0.00 6,776.45 7.000.00 {223.55) 7.000.00 223.55
6295 - Benches for Lake 0.00 0.00 0.00 0.00 14,000.00 (14,000.00) 14,000.00 14,000.00
6296 - Bike Rack Project 0.00 0.00 0.00 0.00 16,000.00 {16,000.00) 16,000.00 16,000.00
6297 - Trash Cans 0.00 0.00 0.00 0.00 4.000.00 (4,000.00) 4.000.00 4,000.00
6346 - Pet Waste Porter 1,512.20 900.00 612.20 7,618.39 4.500.00 3.118.39 10,800.00 3,181.81
Total Infrastructure & Maintenance 10,471.28 5.791.00 4,680.28 133,430.48 164,958.00 (31,527.52) 235,500.00 102,069.52
Paol
6300 - Pool Maintenance - Monthly Contract 4,481.55 3.200.00 1.2B1.55 22.407.75 16,000.00 6.407.75 38.400.00 15,992 25
6310 - Pool Key & Gate Access System 2,706.25 416.00 2.290.25 2,TB7.44 2.083.00 704.44 5.000.00 2,212.56
6320 - Pool General Maintenance & Repairs 0.00 834.00 (834.00) 1,348.69 4 167.00 (2,818.31) 10,000.00 8,651.31
6330 - Pocl Equip & Supplies 0.00 1.214.00 {1,214.00) 0.00 3.643.00 {3,643.00) 8.500.00 8,500.00
6340 - PooliCabana Repairs 0.00 416.00 (416.00) 0.00 2.083.00 {2,083.00) 5.000.00 5,000.00
6341 - Pool Toy Repair 138.02 0.00 138.02 138.02 10,000.00 (9,861.98) 10,000.00 9,861.98
6345 - Porter Service/Janitorial 1,097 .66 750.00 347 66 1,267 .61 3.750.00 {2,482.39) 9.000.00 7.732.39
6350 - Pool Fumniture & Fixtures 568.31 334.00 234.31 568.31 1.667.00 {1,098.69) 4.000.00 3,431.69
Total Pool 8,991.79 7,164.00 1,827.79 28 517.82 43,393.00 (14,875.18) 89,900.00 61,382.18
Landscaping
6400 - Landscaping 28,142.90 30.000.00 (1,857.10) 140,714.50 146,000.00 (5,285.50) 356,000.00 215,285.50
6403 - Lot'Fence Self Help 875.00 250.00 725.00 1,225.00 1.250.00 {25.00) 3,000.00 1,775.00
6410 - Landscape Improvements 838.94 3.000.00 {2,161.08) 69,821.25 15,000.00 54 821.25 36,000.00 (33,821.25)
Total Landscaping 29,956.84 33,250.00 (3,293.16) 211,760.75 162,250.00 49,510.75 395,000.00 183,239.25
Irrigation Maintenance
6500 - Irrigation 16,245.81 3.750.00 13,185.81 37,B46.07 18.750.00 19,086.07 45,000.00 7,153.93
6504 - Lake/Pond Maintenance (Non-Contract 8,255.91 834.00 7.421.90 11,843.11 4.167.00 7.676.11 10,000.00 (1,843.11)
6505 - Lake [ Pond Maintenance 1,500.00 2.000.00 (500.00) 7.500.00 10,000.00 {2,500.00) 24 .000.00 16,500.00




Review May 2024 Income Statement

Expansa

Irrigation Maintanance

6509 - Irrigation Pump Install & Repair
6510 - Fountain Maintenance/Repairs

Total Irrigation Maintenance

Raserves
6001 - Reserve Contributions

Total Resarves

Total Expanse

Neat Income [ (Loss)

Income Statement Report
Sutton Fields Homeowners Association, Inc.

Consolidated

May 01, 2024 thru May 31, 2024

Current Period Year to Date (5 months) Annual Budget

Actual Budget Variance Actual Budget Variance Budget Remaining
0.00 41666 (416.66) 0.00 2,083.30 (2,083.30) 4.959.92 4,599.92
0.00 375.00 (375.00) 0.00 1.875.00 (1,875.00) 4 500.00 4,500.00
26,701.72 7.375.66 19,326.06 57,189.18 36,875.30 20,313.88 88,499.92 31,310.74
0.00 0.00 0.00 0.00 0.00 0.00 83,230.76 B3,230.76
0.00 0.00 0.00 0.00 0.00 0.00 83,230.76 83,230.76
110,612.18 84,908.66 25,703.52 593,931.65 540,687.30 53,244.35 1,226,057.45 632,125.80
(79,841.42) (70,408.61) (9,432.81) 599,954.39 579,058.40 120,895.99 0.00 (699,954.39)




Approve 2024
Amended
Budget

* |ncrease GL5106 Social
Committee line item from
$35,000 to $65,000




Budget Summary Report Budget Summary Report

Sutton Fields Homeowners Association, Inc. Sutton Fields Homeowners Association, Inc. Budget Summary Report
2024 Approved Budget 2024 Approved Budget Sutton Fields Homeowners Association, Inc.
2024 Approved Budget
2024 Budget 2024 Budget
Income Urilities _ 2024 Budget
4100 - Assassmenis 1,118,057 45 BO20 - Waler/Sewer 45,000.00 Reserves
4101 - Builder Asseszmenis 0.00 Total Utilities  B2,700.00 G002 - Contingency Reserves 0.00
4102 - Special Assessment 0.00
4103 - Czcrlnmunily Enhancement Fee 0.00 mmmm}‘.' % Malutananca Tora! Reserves ﬂ
£195 . Tramsfer Fass .00 5192 - Signs 4,000.00 Total Sutton Fields Homeowners Association Expense 1,226,057 .45
6250 - Pest Contral 1,200.00 Assets
4200 - LabsHEF Fea 5.000.00 6260 - Eleckrical Repairs & Mainianancs 2,500.00 1020 - Chambers Money Markst 0.00
4250 - CI.JlﬂI:thH'I. Fea Charge 3,000.00 8261 - Graunds Porter 13,000.00 Total Asseis —ILDD
4300 - Misc (Other) Income .00 6284 - Holiday Decaration 3,000.00
4350 - Vialatian charge 3,000.00 8270 - Gate Repairs 5 000.00 Total Sutton Fields Homeowners Association Assets [iN:1i]
4410 - Demand Letler Income 1,000.00 G280 - Wal & Fence Repais 8.000.00 Total Association Met Income § {Loss) En_m:
500 - Inls st Incon ) 1,000.00 6200 - Cammen Arma MainbCleaning 20,000.00
4801 - Acquisition AssessmentMWarking CAP 50,000.00 291 - Play Graund 5 00000
4811 - Self Hel Facilitalion 3,000.00 6292 . Swing Set Project 45.000.00
4831 - Peol Kay Revenue 3,000.00 8206 - Sparts Cour Praject B-l'.'lll:lﬂl'.'l o0
4801 - Collection Facitation __ oo 6294 - Amenity Center Laveling Praject 7,000.00
Total income:  1,226.067.45 6285 - Benches for Lake 14,000.00
Total Sutton Fields Homeo A jation In 1,228,057 45 G206 - Bike Rack Project 16,000.00
Ceneral & Administrative B247T - Trash Cans & 00000
5100 - Administrative Expenses 1,200.00 G346 - Pet Waste Parler 10,500.00
5101 - Pestage 27,009.08 Total infrastructurs & Maintenance  235,500.00
5104 - Printing & Reproduction 2,500.00 Pool
5106 - Webshe Expense 1,400.00 6300 - Pool Maintenance - Monthly Contract 38, 400.00
5106 - Sodial Commitiee 65,000.00 G310 - Poal Key & Gate Access System 5,000.00
5107 - Landscape Commitlee 15,400.00 6320 - Poal Ganeral Maintenanos & Repairs 10,000.00
5108 - Welcome Commities 5,000.00 8330 - Pool Equip & Supplies 8,500.00
5109 - Licenses. Permils, & Faess 43500 6340 - PoolCabana Repairs 5,000.00
5110 - Predessional Managemani 109, 50000 8341 - Paol Toy Renair 10,000.00
5120 - Cobaction Fadlitation Billed back 3,000.00 8345 - Porter Sarvicallaniorial 9,000.00
5121 - Praperty Inspections 2,000.00 6350 - Poal Fumilure & Fitures £,000.00
::2?3 -;nn:liﬂ:: Meeling Expenses ?ﬁ-gg 8380 - Peol Meniloring Service a.00
= Ban [1-1H1 1 _—
5176 « Legal Fees 1,200.00 TotiRasl  BEA00.80
S177 . Legal Feas Biled Back a.00 Landscaping
5180 - Audit & Accounting £,000.00 5400 - Landscaging 556,000.00
5181 . Tax Preparation 43500 6403 - LotFence Self Help 3,000.00
5185 - Reserve Study .00 8410 - Landscaps Improvements 38, 000.00
5193 - Storage Shed 3,000.00 Total Landscaping 385,000.00
5198 - Zelf Help Faciitafon Expenss 0.00 Irrigation Maintenance
Total General & Administrative  242,040.88 4500 - Irigation 45,000.00
6504 - Lake/Pond Maintenance [Non-Conlraciual) 10,000.00
"‘;'éﬁ:,“_“;ﬂnml Lisbility 2277881 8505 - Lake | Fand Mainisnance 24,0040.00
5320 - Directors & Officers Liability 5,500.00 8509 - lrigation Pumyp Irstall & Repai 460002
Total Insurance W G510 - Fountain Mainlenanca/Repairs 4 500.00
Utilities Total Irrigation Maintenance BA, 49952
G000 - Telephone/Inlemet 2,700.00 Reserves )
8010 - Electic 45,000.00 6001 - Reserve Contribulions: 53,230 76

Pagm Saf 3

Pagm 10f 3
Pagm 2af 3



Adoption of Swimming Pool Rules & Guidelines Policy

-Owners will be required to sign-in and have an active working key card
-Maximum of 4 guests per household

-Pool reservations coming soon, please keep an eye out for the online reservation application

a.

SUTTON FIELDS
SUTTON FIELDS HOMEOWNERS ASSOCIATION, INC.

SWIMMING POOL POLICY,
GUIDELINES, AND RULES

1. INTRODUCTION:

The safety and enjoyment of the members of the community are of primary
cancern in the aperafion of cur pool ot Suttan Fields.

NO UFEGUARD(S) WILL BE ON DUTY AND ALL SWIMMING IS5 AT THE
MEMBERS OWM RISK. The Associofion may but is nat obligated fo hire pool
maritors to include o profesional security or other service to post monitors or
guards ot the pool and patral the pool throvghout the swimming season.  The
primary tazk of such o vendar thall be to identfify cwners and their right of entry
by requiring all Gwners ta check-in and show identification. This helps to prohikit
uncuthorized use by non-owners other than guests occompanied by an owner ot
the time of visit to the poal. Addifionally, maonitering will help snsure the
harmonious use of the poal and neighborly conduct of all owners and guests.

2, SCHEDULE & HOURS OF OPERATION:

-

SWIM SEASOMN:

Typically pool will open in Moy of 2ach swimming seazon ond close in

September or Cctober. Pool opening and clasing dates are af the discrefion

of the Board.

The Asscciofion reserves the right 1o close the pool at any time for
emergency or repair purposes. This includes, but is not limited o threat of
bad weather, poal contamination, or mandatory rest breaks should the Bcard
choose to implement and,/or enforce this rule.

. Pool Hours: 9:00 a.m. to 10:00 p.m. daily.

3. ENTRY AND POOL USE:

PERSONS USING THE POOL DO 50 AT THEIR OWN RISK. The
Azsociction is not responsible for occidents, injuries or loss of personal
property. The ulfimate responsibility rests with the pool users who are
homeswners, residents and,/or occupants and their guests.

& As conditions change and the use of the pocl increcses, it may be
necessary for the Board of Directors to make changes to the pool rules
ond/or procedures. The Boord may enoct these changes by way of
Fesolutian.

f.  Allusers of the pool are responsible fo ensure the gate i properly lodked
upan leaving the pool. f you notice amything not working properly,
plecse notify the Associofion's Managing Agent a3 soon os possible.
Orwners may submit natifications online from the Associafion’s website or
call the main fine ot ($72) 428.2030. Emergencies, especially those
invelving injury or threat fo the safety, health, or welfare of a person

or proparty should dial 911. N g y matters req g
assisiance affer hours, please call (888) 740-2233.

4. GUESTS:

Members in good standing may bring up to EOUE [4) GUESTS PER
HOUSEHOLD AT AMY TIME The host member must occompany their guests
ot all fimes ond iz responsible for their guests conduct.  All individuals,
including members and guests, must present valid 10 and sign in with the
security guard upan entering the pool areno. Any oction by o guest that
inflicts domoge, destruction, vandalism or ather couses or harm or loss shall
be the responsibility of the Owner ond the Owner shall be held liable. All
costs and fees incurred by the Associction for repair, replocement or
restoration of any structure, facility, or item thall be borne by the Orwner
and reimbursed to the Assaciation. Any guest that couses harm or loss shall
be barred from entry to the pool for the remainder of the pool season.
Severe infractions may result in permanent barring from access o the poal.

5. POOL PARTIES:

. Only Association members in good standing may resarve the pool,/pol
facilities for parties. All reservations must be requested at least three {3)
weeks in advance. Reservations may be requested from the Associaficn's
wibsite.

b. Members must make requests for poal party reservations by campleting
o Reservation-leaze Agreement. A cleaning ondor security deposit
shall be required. Should the Assaciation be required to perform any
dean up or repairs after the party the Association shall utilize funds from
the deposit for reimbursement. Should the deposit prave insufficient the
Associotion will bill the Owner's accourt for the remainder due.

SUTTON FIELDS

The poal focilities were designed and built for the primary use ond
recreation of Sutton Fields residents and their guests. Use of the poal
facilities for parfies, which may inchide guests wha are not residents of
Suttan Fields, require reservations. Reservations are on o first come, first
served basis. Mo reservations will be allewed during helidays or during

peak seasan use. Parties held during pocl hours will net be private or

exdusive, ensuring that all residents refain the right to oocess ond wse of
the pool and any pool facilities. Motwithstanding, Asscciotion sponsored
or hald events may be designated a3z private to residents only ar
exdusive, bosed on the nature of the event. These events will be planned
and commurnicated in advance to ensure fransparency and foir access.
The Association will monoge the scheduling and coordination of these
events to minimize disruption and enswre complionce with pool rules and

regulations.

Only Assaciction members in good standing (ie., hove anmual omessment
fee: paid, os required), their tenants, and their occompanied guests are
permitted fo use the pool and pool area. Amocdiation members wha are in
arrears of their ossessment fees shall hove their cord key occess suspended.
Cord key occess will be reinstated when associotion member hos become
current in their asessment fees. Owners entering an approved payment
plan con have their card key aoes reinstoted ofter the first poyment and
any required fees are poid. An Owner must moke poyments on time eoch

manth for the card key fo remain odtive. A member in arrears connot enber

Any paid member that allows a non-paid member

access to the pool will be subject to hoving their poal privileges revaked for
o period of nat less than thirty [30] days for the first infroction. Additianal
infroctions risk having pool privileges suspended for the remaoinder of the
pool season.

= The Board reserves the right to charge a $25.00 card key reactivation
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fee to on Owner's ocoount to help cover the costs of chorges ond fees
incurred by the Associofion for odtivofion and reactivation of o card key.

Card keys will be required anytime residenss enter the pool area. Eoch
househald is given one card; o second cord or replacement card i needed,
may be purchased ot @ cost of $25.00 (limit 2 card keys per housshald).
Card key: to the pool moy be requested onfine from the Associotion’s
wehsite. Cord keys will enly be issued ofter confirmation that the owner is
in good standing, ie, dues are current, and affer any fee, if opplicable, is
paid. The Associafion will mail Card Keys using o mail tracking system. The
cost of postoge for priarity mailing if requested by the COwner shal be
billed ta the Crwner's oocount along with purchase or replocement costs for
mew card keys or other fees os may be applicable.

PR ASSOCIATION, [N
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= All poal rules ond guidelines spedfied herein apply at all times including
during all pool parties.

d. Mo more thon fifteen [15] guests shall be allowed at poal parties. &
Member must moke arrangements for a pool party whenever they haove
mare thon four (4] guests regardless of whether or not the guests are
residents or non-residents. For parties primarily consisting of odults, the
Association may require the Ovwner to hire o security guard. The Owner
may opt to use the service provided by the Asscciofion and all costs
assodoted with this service sholl be poid direct to the service by the
Crwner.

e. Parfies moy only be held during regulor pool hours. Pool porties must
end no loter than 8:00 pm. to ollow for cleanup time. For any paoal
party, there will be a $200.00 depasit, which will be refunded within 3-
5 business doys affer the pool area has been chedied. Eoch member
must remove oll trash from the pool area ond clean up after their guests,
including all restrooms and other areas inside and outside the pool.
the area is not cleaned ar it there is any domoge, the depasit will be
wied to take core of thess irems and i the deposit proves insufficiens, oll
odditional charges and fees shall be billed fo the Owner's account for
reimbursement to the Association

&. POOL CONDUCT RULES:

The rules contained in this Policy are intended to supplement or expand upon the
existing pool rules contoined in Exhibit A offoched. All rules and guidelines are
enforceable under the Policy and the Pool Rules of the Associotion. Should a conflict
arise regarding longuage or interpreiotion between the Policy and any Pool Rule or
Guideline, the strictest shandard shall prevail.

a. The Sutton Fields Homeowners Association, Inc. hos adopted a standard
set of Poal Rules os shown on Exhibit & ottoched. Poal rules are subject
to omendment from fime to time by the Board of Directors. Fool rules
shall be recorded as o dedicotory instrument per Texos Stote Property
Code and posted ot the poal.

b. Thiz i= o MOMN.DIVING pool. Mo diving includes vsing tables, chairs,
recliners, or any other object to jump in or do flips inta the paal.

= Pool users must be properly attired in swimwear. Mo cut-off panss, jean
shorts or boxers are permitted.

ST FIS | IS ASSOC IATIOR, (W
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d. Inconfinent persans must wear commercially grode swimweor designed
to prevent urine or feces leakage into the pocl.

e. Persons with communicable diseases, apen cuts or sores are not allowed
n the poal.

f. A responsible adult 18 yeors or clder must aocompany minors and guests
at all times.

g. Mo zpitting or spouting water, “dunking”, running, scutfling, "harseplay” of
any kind. Na throwing balls or ether abjects in or near the pool which may
hit or injure other members or guests.

h. Only non-breakable drink containers are allowed in the poal area. NO
ALCHOHOL AND NO SMOKING INSIDE THE POOL.

i. Gloss, breckoble items, and pets can be o health and sofety hozord ond
are not allowed in the pool area. Authorized service onimals, such os
Seeing Eye dogs, ore ollowed. The Associotion complies with the
American Disobilities Act (the “ADA") as to what qualifies an onimal @z a
legitimate service animal.

|- Use of skates, tkotebaards, roller blades, bikes, scoaters, hover boords,
and similar devices are prohibited in the pool area.
k. To prevent,‘ovoid chemical imbalance or filker problems with the water, please:
1. Towel or shower off suntan lotion or ail before enfering the
pool. Gil gums up tiles and dilutes the chemicals.

2. Looze hair clogs drains and filters. It i@ requested individuals with
long hair braid their haoir, use o ponytail, or swim cop to prevent
dopged drains and fitrers.

I. Vulgar and profane languoge and loud and offensive music is not allowed.

m. Homegwners are responsible for maintaining the cleonliness of the swimming ond
recreafion areas. Flease dispose of frosh in the contoiners provided.

n. The Associofion is not respansible for accidents or for the loss of missing orticles.
The Boord of Directars, on o case by cose bosis will review infractions of the rules

and a decision regarding enforcement will be made including possibly revaking
pool privileges. The Asscciotion moy exercise other enforcement options as may
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be sat forth in the Covenonts, Conditions ond Restrictions [the “CCRs") including
fines for non-complionce with rules. The Board of Directors may form o Poal
Facilities Committee or an AdHoc Committee to operote during the swim season
to oid the Froperty Monager ond Security Service in ensuring a sofe, clean, and
harmonious environment for all fo enjoy o well os parficipofing i ony community
events utilizing the poal as a focal paint for the event or base of operafions.

THE POOL POLICY AND RULES ARE SUBJECT TO CHAMNGE BY A MAJORITY VOTE
OF THE BOARD OF DIRECTORS.

This Swimming Pool Folicy, Guidelines, ond Rules wos odopted during an Open Meeting
of the Board held an the day of , 2024, by at least o majority
of the Board as confirmed by those signatures offixed below.

Brock BEabb, President Duztin Warren, ¥ice President
ABSTAIM
Ronald 1. Corcoran, Secretary Brandon Brown, Assistant Secretary

IS ASSOCIATION




Approve Security proposal for pool
-Enforce new guidelines set forth in Pool Policy

JOB ESTIMATE

UNITED FRONT SECURITY SERVICES, LLC.

Fr. Tems

(940} 2054604
b

i sexhog.com

Jook D eseription

& provide SUTTON FIELDS
profe sionals. Do mpany is aconed sed by the B Fusi ness Bureay with |
v DFW Insurance. AN pool ser prajessona,

Teemized Extimate

HOA Pool S ecurity - Sunday. 12p-10g}

45 14 Fothwal ] Blvd Celina Texas 76227

Total Manthly Estim ated Job Cost $2899hr

| previde the duties deserihad above and any other du ties deemed necessary by management.

Services Sec

For every work shift our secunty afficers write a Daily Activity Report (DAR). The DAR isa detailed account of
your @mpany's ackivibies througho ut their shiftand duties which the security officers must execute every

shift.

rmz, which syp plement the DAR, and cle

U nited Frou

Tuesday fune 4th, 2024
Cwner/ Company Represen tative
Larry Fitzgerald
. ™oy
RS el [N




Community & Board Updates

2024 mpleted Projects:

¢ Sports Court: Removed damaged fencing, installed new fencing, and converted the old acrylic Tennis court to a rubberized court (10 yr. warranty/20-year
lifespan), with half-court basketball and pickleball.

¢ Pool House Cabana: Repainted and rehabbed electric at the pool house counters.

¢ Marsh Cutting Project: The marsh was cut down and is currently under management to kill the remaining marsh and clean up the area.
¢ Green Space Leveling Project: Specifically at the center of the green space and under the bistro lights.

¢ Repairs to pool equipment fence

Upeomingloeets:

¢ Pool Toy Replacement: Toy has been ordered and is currently under manufacturing.
¢ Swing Set Project: Installation at the playground.

¢ Bike Rack Project at the green space.

e Green Space Trash Cans.

* Benches for sitting options at the lake.

¢ Landscape enhancements

¢ [ssuance of Community Credit Card for Committee purchases

e TX Dot/State of Texas - State purchase of Right of Way
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Q&A Session

2 minutes per person &
only questions pertaining
to the agenda




6/26/2024

ADJOURN OPEN MEETING
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